
6:30 - 7:50 Hotel

  Breakfast for all participants

7:55 - 8:00 Hotel

Gather at the hotel lobby

8:00 - 8:15 Hotel > Train station 

   Group walk to train

8:15 - 8:55 Train station > Uhelný Mlýn

  Train ride to external venue

8:55 - 9:15 Uhelný Mlýn

  Welcome coffee at the venue

9:15 - 9:35 Uhelný Mlýn

Official Opening GMM 2023
With: Caroline Tjan 

9:35 - 10:25 Uhelný Mlýn

Reimagine, Empower, Grow
Our Supply Chain Strategy Journey and  
Growth Plan 2024-2026
With: Neil Humphrey, Growth program ambassadors

10:25 - 10:45 Uhelný Mlýn

Grow the Core
With: Deniz Kizilkan, Douglas Moody-Stuart

10:45 - 11:15 Uhelný Mlýn

  Coffee break 

11:15 - 11:40 Uhelný Mlýn

Digitally Enabled
With: Reto Sahli, Rodney Brown  

11:40 - 12:00 Uhelný Mlýn

Efficiency Champion
With: Arnd Christochowitz, Rafael Gomez, Deniz Kizilkan 

12:00 - 12:40 Uhelný Mlýn

Expand Services Globally
With: Rodney Brown, Sven Sachse, Patrycja Redyk,  
Richard Bunch. Moderation by Hana Horakova

12:40 - 13:40 Uhelný Mlýn

  Lunch break

13:40 - 14:25 Uhelný Mlýn

Breakout Sessions  
Grow the Core, Digitally Enabled, Efficiency 
Champion, Expand Services Globally (GPA - Waste 
& Recycling)
All Groups

14:40 - 15:00 Uhelný Mlýn

Readouts

15:00 - 15:30 Uhelný Mlýn

Let’s Meet Russ
With: Neil Humphrey, Russ Smyth

15:30 - 15:45 Uhelný Mlýn

Closing GMM Day 1  
With: Daniel Tomasetti

15:45 - 16:00 Uhelný Mlýn

   Walk to train to return to Prague

16:00 - 16:40 Uhelný Mlýn > Train station

  Train ride to Prague city center

16:40 - 18:30  

Free time and travel to restaurant Mlýnec

17:45 - 18:30 Hotel > Mlýnec

    Guided walking tour 
from hotel to restaurant Mlýnec

18:30 - 19:30 Mlýnec

    Enjoy evening drinks and live music  
with view of Moldau

19:30 - 21:45 Mlýnec

  GMM Dinner at restaurant Mlýnec

21:45 - 22:00 Mlýnec > Hoffa Bar / hotel

  Transfer by bus to Hoffa Bar / hotel 

22:00 - latest 2:00 Hoffa Bar

  Evening Drinks at Hoffa Bar

Program Day 1
Wednesday 27 September

Please refer to the Event Itinerary for more venue, travel and 
transportation information.



6:30 - 8:35 Hotel

  Breakfast for all participants

8:45 - 9:00 AIDA meeting room

Opening GMM Day 2
With: Daniel Tomasetti

9:00 - 9:05 AIDA meeting room

SC Achievements 2023   

9:20 - 9:55 Breakout rooms

GMM Breakouts Round 1
Growth Programs: Empowered People, 
Sustainability Leadership, Strenghten our Brand, 
Move into Restaurants Services, Enter 2 New 
Industries
All Groups

10:05 - 10:40 Breakout rooms

GMM Breakouts Round 2
Growth Programs: See Round 1
All Groups

10:40 - 11:10 Meeting room area

  Coffee break  

11:10 - 11:45 Breakout rooms

Breakouts Round 3
Growth Programs: See Round 1
All Groups

11:55 - 12:30 Breakout rooms

Breakouts Round 4
Growth Programs: See Round 1
All Groups

12:30 - 13:45 Hotel restaurant

  Lunch break

13:45 - 14:20 Breakout rooms

Breakouts Round 5
Growth Programs: See Round 1
All Groups

14:30 - 15:10 AIDA meeting room

Growth Program Readouts  

15:20 - 15:40 AIDA meeting room

Q&A
With: Neil Humphrey, the Global Leadership Team

15:40 - 16:00 AIDA meeting room

Summary & Closing GMM 2023
With: Neil Humphrey

16:00 - 16:25 Meeting room area

  Afternoon coffee break  

16:25 - 17:50 Hotel rooms

Free time

17:50 - 18:00 In front of hotel

Gather at the bus in front of hotel

18:00 - 18:30 Hotel > Prague Castle 

  Bus ride to Prague Castle

18:30 - 18:55 Prague Castle

GMM 2023 Group Photo  

18:55 - 19:00 Prague Castle > Martinický Palace

   Walk to Martinický Palace  

19:00 - 19:30 Martinický Palace

 Palace Reception

19:30 - 21:30 Martinický Palace

  Gala Dinner

21:30 - 2:00 Martinický Palace

  Dance Party at the Palace 

22:00 - 2:00 Martinický Palace > hotel

  Transfers to hotel

Program Day 2
Thursday 28 September

Please refer to the Event 
Itinerary for more venue, 
travel and transportation 
information.


